
   

 
 

Montgomery County Public Schools 
 

Reading Together Expansion 
 

Montgomery County Public Schools (MCPS) has proposed the immediate expansion of  
the Reading Together initiative to support approximately 840 Grade 2 students in 56 targeted 
schools who are at risk for reading proficiency.  

 
• Currently, Reading Together is in 30 of the district’s 56 targeted schools using a 

combination of parents and volunteer tutors.  Expansion to 26 additional schools will require 
the recruitment of 540 tutors and volunteers from the communities of the targeted schools.   

 
• The expansion will allow 15 second grade students per school to receive Reading Together 

tutoring support.  Students will be identified based on individual assessment information 
with a focus on those students who, although able to read approximately at grade-level, lack 
the fluency and comprehension to adequately gain meaning from text.   
 

• The combination of the district’s Early Success Performance Plan and intervention through 
Reading Together is expected to bolster the reading skills of a carefully identified group of 
at-risk students to ensure continued academic success. 

 
Background 

 
The MCPS Early Success Performance Plan, initiated in 1999, recognizes the long-term 
consequences of inadequate academic preparation in the early years of a child’s education.  Greater 
numbers of students are reaching the district’s classrooms with increasing needs related to poverty 
and language.  The changing demographics of the school system have created unique challenges in 
specific areas of the county.  For example, the neediest young children are concentrated in 60 
schools along an urban corridor that stretches from Takoma Park to Germantown.  These schools 
contain nearly half of the county’s entire elementary school enrollment, but they have 75 to 80 
percent of all elementary poverty, ESOL, African American, and Hispanic students countywide.  
 
Early Success Performance Plan 
 
The Early Success Performance Plan began with a new kindergarten initiative that was implemented 
during the 2000–2001 school year.  Over three years, the initiative increased the number of full-day 
kindergarten programs from 17 to 56, beginning with the schools having the largest number of 
students living in poverty.  The plan includes the following components: 

• Focused and challenging curriculum for reading, writing, and mathematics. 

• Ongoing diagnostic assessment of student progress. 

• Expanded instructional time: full-day kindergarten, prekindergarten, and reduced-class size. 

• Intensive, targeted, and sustained professional development for teachers. 

• Meaningful family involvement and community collaboration. 
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Closing the Achievement Gap 
 
The positive benefits of the Early Success Performance Plan are clearly evident.  Overall reading 
scores continue to improve for significantly more students, particularly low-income and English 
language learners.  The first three years of a longitudinal study of 27,000 students found that poor 
and middle-class children in full-day kindergarten programs in high-poverty schools outperformed 
wealthier children in other schools with half-day kindergarten programs.  The students not only 
increased their foundational reading skills in kindergarten, but they also sustained their achievement 
in reading in Grade 2.  Although the Early Success Performance Plan is closing the achievement 
gap for the district’s youngest learners, there is still much work to be done to maintain this progress.  
 
Reading Together  
 
Reading Together began 21 years ago in Israel as a program titled Yachad, which means “together” 
in Hebrew.  Yachad was developed by the Hebrew University in Jerusalem and has been used with 
great success for the past two decades with native Hebrew speakers, as well as with large numbers 
of immigrants from Ethiopia, South America, and the former Soviet Union.  What sets this tutoring 
program apart from other typical tutoring efforts is the structure of the program, the materials, and 
the ongoing training that is provided to the tutor.   
 
In Montgomery County, the Reading Together program will provide a supplemental one-to-one, 30-
week tutor support designed to improve the reading fluency and comprehension skills of at-risk 
Grade 2 students.  Reading Together is a scientifically-based research program that can be 
implemented before, during, or after school.  Students selected to participate in Reading Together 
have basic phonics skills and are able to read at or below grade level, but they lack comprehension 
and/or fluency skills.  Reading Together tutors are parents/family members, volunteers, or older 
students reading at least at a 4th grade level. 
 


