
Office of the Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 
 

March 18, 2004 
 
MEMORANDUM 
 
To:  All Principals and School Plant Operations Supervisors 
 
From:  Jerry D. Weast, Superintendent of Schools 
 
Subject: Emergency Drinking Water Safeguards 
 
 
We have been informed by the Montgomery County Department of Health and Human Services that 
elevated levels of lead have been found in one elementary school.  There is reason to believe that, 
based on these tests, elevated levels of lead may be found in other schools.  Until this can be 
confirmed by actual testing in every school, the health department has advised me that certain 
safeguards are necessary as a precautionary measure to ensure safe water sources for students and 
staff in our schools. 
 
Therefore, effective immediately, I am directing all principals and school plant operations 
supervisors to work together on the following emergency action steps. 
 
Emergency Action Steps to Ensure Safe Water Sources 
 

1. Starting no later than 6:00 a.m. Friday morning, March 19, all hallway and locker room 
drinking fountains will be flushed for 15 minutes, and this procedure must be completed prior 
to the arrival of students to school. (Schools with pre-school programs will ensure that the 
flushing of water sources in the pre-school program areas will be given priority.)  The 
flushing will continue every four hours for 15 minutes throughout the school day until all 
occupants leave the building in the evening, until further notice. 

 
2. Prior to the start of classes on Friday morning, March 19, school instructional and supporting 

services staff will work together to cover the spigots of all classroom drinking sources with 
masking or duct tape.  Classroom fountains may not be used as a source of drinking water 
until further notice or approved by the principal.   

 
3. The principal may approve the use of other drinking sources (such in as special education 

spaces, handicapped fixtures, or staff lounges) if the spigot has been flushed for 15 minutes 
every four hours. Under no circumstances, may a water spigot be used that has not been 
flushed in this manner.   

 
4. Principals must maintain explicit records at the school of the dates and times and who did the 

flushing procedure for all water sources used for drinking (see attached sample form). 
 

5. Ice machines may not be used to provide ice for drinking water or beverages, until further 
notice  

 
6. Principals are to place the attached signage in prominent locations (see attachments).  The prepared 

signage includes a general statement, Protocol for Safeguarding Drinking Water Sources, and 
statements concerning prohibitions against using non-flushed drinking water sources.   
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7. By 8:30 a.m., Friday, March 19, all principals will report to their community superintendent 
by e-mail that the above-referenced safety measures have been fulfilled. 

 
8. Building services staff will inspect all drinking water sources that are not being used to 

manually shut off supply valves where possible.  
 

9. Procedures for weekend activities will be similar to the above-referenced directives, and 
appropriate coordination will be made with the weekend facilities staff. 

 
10. Questions about these requirements should be directed to Mr. Larry A. Bowers, chief 

operating officer, at 301-279-3401 or Mr. Richard Hawes, director of facilities management 
at 301-279-3425. 

 
The following are protocols that the school system will maintain to safeguard drinking water sources 
for all students and staff.  These protocols are based on the advice and counsel of the Montgomery 
County Department of Health and Human Services.  
 
Protocols for Safeguarding Drinking Water Sources 
 

• All sources used for drinking water will be flushed for 15 minutes every four hours each day, 
prior to students entering the building, until further notice.  

 
• Students and staff will be prohibited from using drinking water sources that have not been 

flushed for 15 minutes every four hours, until further notice.   

• All water sources in kitchens will be flushed for 15 minutes every four hours, until further 
notice.   

• The spigots on all drinking water sources that are not being flushed will be covered and 
prevented from use, until further notice.   

• Sinks may be used for hand washing. 

• Notices outlining water safety protocols will be posted throughout the school. 
 
I am confident that staff of the Montgomery County Public Schools will respond to this challenging 
situation by working together in a common effort to maintain the safety of our students and staff.   
 
Thank you. 
 
JDW:kmy 
 
Attachments 
 
Copy to: 
    Executive Staff 


